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1. Company Introduction

> JS VINA CO..LTD.

Halong By > PRESIDENT : SEONG AE JEON
> ESTABLISHMENT : 15" MAY 2007
> COUNTRY : VIET NAM

. Hue > LOCATION
Jp. Danang/Hoi An - Ap Ong dong. Xa Tan hiep. H. Tan Uyen. T. Binh Duong. Vietnam
(1 hour from downtown of HCMC)

L > BANKER'S NAME
=" Ho Chi Minh City - INCOME BANK
- WOORI BANK HCMC IN VEITNAM

> PAYMENT TERM : L/C AT SIGHT or T/T

» COUNTRY OF ORIGIN : VIET NAM

> COUNTRY OF SHIPMENT : HO CHI MINH

> PORT/PLACE OF SAILING : HO CHI MINH PORT.

Production Facilities

For more business opportunities, JS VINA provided 16,000 square meters of land and build 1st factory
building which started to operate from May. 16 in 2007. And we have a plan to build 2nd one within 2 years.

Size and facility : 4,400 square meters of main factory building
14 sewing lines (23 sewing machines per line — Total 322 machines)




-

Details

» Strong Points

In addition to advantages of ‘Made in Vietnam’ presenting high quality of workmanship,
JS VINA provides some other strong points.

» 10 years of experience

JS VINA members have made stuffed toy for the past 10 years.

This makes better understandings of labor character and culture, better communication,
better connection for work progress, better source for local material,

better know—how of quality control etc.

This will be an invisible but critical advantage to customers.

» Developing and sampling

Our sample room can develop any type of design.

Every request from customers can be handled immediately because

our sales department and merchandisers are being worked together with sample room
at the same building.

» Price competitiveness

We organized office staffs with highly qualified Viethamese so that we have better position
to provide better price competition from big advantages of saving cost due to cheap

labor cost.

Having sales team, merchandising team together with production base in Vietham
will create better efficiency and performance as well.
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3. Company License
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4. Factory Audit Approved Certificate
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. Company Policy
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6. Company Organization
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Details

‘. Production Processing

President

-
[ Production DEP. ] [DevelopmentDEP.] All adulterer

Buyer meetin
CMT price Cost breakdown N y 9 >
-
Development DEP. Sales DEP.
Make sample Fix order & DOC.

Custody samples L Order forms

J

rProduction DEP. / Planning DEP.
Divide duty each part
L Company schedule J

Production DEP. Material DEP. Trade DEP. Administration DEP. IT-SYSTEM DEP.
Make schedule Contact supplier Prepare trade DOC. Contract & Account Each DEP. Data
Divide duty each part Import schedule Import / Export Buyer / Suppliers Upgrade / Update

\{ Production DEP. 1

MANAGEMENT J

[Warehouse Supervisor] [ Technical Supervisor] [ Cutting Supervisor ] [ Sewing Supervisor ] [ Stuffing Supervisor ] [ Finishing Supervisor ] [ Packing Supervisor ]

Each line leader

Workers q—

N\ A e N
Production DEP. Trade DEP. Q-A DEP.
Quantity check Prepare trade DOC. Quality assurance

Day... / Each items ) U Import / Export ) L Product items )
Planning DEP.
Gathering details e . - N
Production analysis Adrr;\mlstration DtEP'
Capital plannin ccount par
- P P S J L Receipt duty )
All adulterer

L President

J




8. Business Processing

3. Business Process (FOB)
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9. Salary System & audit

1) Each workers self inspection

(Ral?sgr§2|zry) 2) Product quality Management

3) Maintenance of cleanliness

B grade
(Raise salary)

factory audit
eration factory audit
Buyer factory audit

C grade
(Raise salary)

Educatio
(basic labor cos

Competence test

~
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10. Pictures of each DEP.
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11. Pictures of each DEP.
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12. Pictures of each DEP.
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13. QC System Introduction

Cutting QC System J Sewing QC System

N—

Stuffing QC System J

Ne—(

Monthly production schedule
Production instruction
QC Reject report
QC daily report

Monthly production schedule
Production instruction
QC Reject report
QC daily report

Monthly production sche
Production instruction
QC Reject report
QC daily report

They inspection cutting fabric

With pattern j \They inspection sewing goods

They inspection fabier weight )
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14. QC System Introduction

Punching (C SystemJ

“—

Monthly production schedule

They inspection punching eyes

J

Finishing QC SystemJ

—

Monthly production schedule
Production instruction
QC Reject report
QC daily report

They inspection finishing goodsj

Final QC System‘

Monthly producti
Production instruc
QC Reject report

QC daily report

Qhey final inspection for packing
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15. Needle management system

N

N

Sewing

Broken Needle :

Broken Needle

Finishing
Broken Needle

Broken Needle
Return
With fabric

Broken Ne
Return
With fabric

Broken Needle
Return
With Toy

Check
Needle detector

Needle detecto

Check
Needle detector

Broken needle

Find
Broken needle

Can not find J

Destruction
by fire

Stuffing Q
Reporting

Stuffing QC
Reporting
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16. Needle management picture

Out of nee

Out of nee

Ma
each DEP. Nee

management r
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L
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17. Needle management system

Before

Packing

One more Destruction
Inspection by fire




J5VINA CO., LTD

18. Metal detector Introduction

Type : MYK — 600A —
Input : AC 380V 3~
Cap : 50Hz 500VA
S/N : 3543

Fe: ® (1.2) mm
L=1800 : L1=900 H=750+50

[We check time by time]
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19. Metal detector Introduction
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20. Factory management system Introduction

E]L ]l L

S

Packing DEP. In Equipment )
supervisor (Tools management)

Each Line Tool keep Sub—Material :
(Now we set up) (Sub M/T management)
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21. Factory Audit Approved Certificate

In side insect win Sewing machine check
(Now we set up out side 1more net) (Check everyday)

Out side insect n Worker's resta Rubbish separat
(Now we set up)
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22. Factory Audit Approved Certificate

Dissatisfaction box
Official announcement board
First aid education
To workers




